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Policy Prompting This Report 

The following is the policy providing the mandate and specifications for this report. The 

following links will take the reader to those sections of the report. Links at each section will 

return the reader to this “table of contents.” There is also a Summary, and there are some 

unlinked sections in the report. 

 

NORTH CAROLINA AGRICULTURAL AND 

TECHNICAL STATE UNIVERSITY 
 

DEPARTMENT OF ATHLETICS 
 

ANNUAL BOARD OF TRUSTEE REPORT FROM THE CHANCELLOR'S 

COUNCIL ON INTERCOLLEGIATE ATHLETICS 
 

TYPE OF POLICY: UNIT 
 

Pursuant to University of North Carolina Policy Manual 1100.01, the Chancellor's Council on 

Intercollegiate Athletics shall annually prepare and present a written report to the Chancellor on 

or before June 30. This report shall include, at a minimum, the following elements: 
 

 

Report Elements Page 

1. A statement regarding the mission and vision of the Intercollegiate Athletics 

department; 

2. A description or representation of Departmental organization; 

3. A copy of the admission policy for student-athletes, including the definitions 

utilized for exceptions to the established admission criteria articulated for students 

generally; 

4. A report on the academic performance of any student-athletes admitted as an 

exception to the established admission criteria articulated for students generally; 

5. Student-athlete academic profiles, including SAT/ACT score, high school grade 

point average, classification, and major; 

6. A summary of all NCAA infractions reported during the year and the status of their 

resolution;  
7. A review of the Department of Intercollegiate Athletics' compliance with all 

Departmental policies; 

8. A review and analysis of the Department's fiscal position and stability; 

9. A review of Departmental compliance with all existing Plans for Improvement 

developed subsequent to a NCAA Certification Self-Study review; 

10. A review of the current year NCAA Financial Dashboard and Comparative Data; 

11. A summary of the comparison between the current year Equity in Athletics 

Disclosure Act report, the NCAA Financial Report, and the institutional Gender 

Equity, Diversity, and Student-Athlete Well-Being Plan; 

12. Team Academic Progress Rate information, including six-year graduation rates; 

and 

13. Information regarding booster club organization and activity. 
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The Chancellor, or designee, shall provide a copy of this report to the Board of Trustees during 

the Board's meeting mid fall.  
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Council Charge 

The following is the charge for the Chancellor’s Council on Intercollegiate Athletics (CCIA) sent 

in a letter from the Chancellor in September, 2017 to the Council’s members. 

The Chancellor's Council on Intercollegiate Athletics is charged to ensure: 

1. Independent oversight of the university's intercollegiate athletics; 

2. Advisement of the Chancellor on matters of intercollegiate athletics through representation by 

the Council's chairperson; 

3. Compliance with all NCAA, MEAC, and UNC System guidelines, policies and regulations 

governing intercollegiate athletic programs of the university; 

4. Fiscal accountability and integrity in the receipt and disbursement of athletic funds regardless 

of source; 

5. Proper certification of student-athletes and the monitoring of academic progress towards 

completion of their degrees; 

6. Development, implementation, and maintenance of plans that protect and enhance gender 

equity, diversity, and student athletes' welfare; and 

7. Council subcommittees are functioning as charged. 

The Council will provide a: 

8. Monthly report to the Chancellor and an 

9. Annual report to the Chancellor. 

Philosophy and Practice 

In order to more fully demonstrate institutional control of intercollegiate athletics, the charge of 

the CCIA was amended from its traditional mandate to provide more effective independent 

oversight of intercollegiate athletics. The Department of Intercollegiate Athletics (IA) is not a 

unit independent of the University; it is part of the University, interacting and depending on staff 

members from other units and faculty, staff, and students from Academic Affairs and Student 

Affairs. Thus, Intercollegiate Athletics is an integral part of the educational experience at the 

University. The membership of the CCIA, and its subcommittees, is drawn from across the 

University ensuring an unbiased and critical view of intercollegiate athletics. The CCIA helps to 

ensure that Intercollegiate Athletics operates within the rules and regulations of the University of 

North Carolina, North Carolina A&T State University, the Mid-Eastern Athletic Conference 

(MEAC), and the National Collegiate Athletic Association (NCAA). It also strives to ensure that 

Intercollegiate Athletics follows its own policies and procedures. 
 

CCIA Performance 

The Council’s performance was adequate this year in the opinion of the Chair. For example, all 

internal audits were performed. However, the CCIA chair, Vincent Childress, wanted to audit 

summer camps and eligibility certifications, but he did not have time. Although the reporting 

period for this report is the 2018 – 2019 academic year, the Chair is happy to report that more 

faculty members were appointed to the: 

Student-Athlete Welfare subcommittee. 

Athletics Academic Monitoring and Eligibility subcommittee with two new co-chairs. 

The Chancellor’s Council on Intercollegiate Athletics.  
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Summary 
 

It is the opinion of the Chair that Intercollegiate Athletics has experienced continuous 

improvement, annually, under the current administration. The overall health of the program is 

good and continuing to improve. If the public or the media were to take a close look at the 

program, there would be a lot of accomplishments about which to be proud. There are also two 

challenges, but none are unusual, and none stem from malfeasance or gross negligence. 
 

Progress 

 No team is currently under penalty for its Academic Progress Rate, and it is anticipated that 

all teams will score above the single year 930 target again next year. 

 The sickle cell audit resulted in findings of high accuracy. 

 The Program won multiple championships (2 regular season, 5 post-season, and 1 national). 
 

Concerns 

 There were numerous missed class policy violations again this year. 

 The annual, anonymous student-athlete survey consistently reveals that a minority, but 

noteworthy number, of student-athletes has perceptions of verbal and mental abuse by 

coaches and discontentment with coaching staff. Discontentment with coaching staff, by 

team, tends to change each year. Coach professional development was previously 

recommended, but first, the Council would like to get student-athlete assistance in defining 

what student-athletes perceive as abuse. 
 

Recommendations 

Review the Program’s Vision and Mission statements to make sure they are still current. 

Formalize the independent reporting structure for Compliance and Sports Medicine. 

Audit specific recruitment expenses ($108K). 

Analyze and recommend a course of action to correct the gender disparity in the Program’s 

graduation rate. 

Consider restrictions on the recruitment of transfer graduate students who are close to the end of 

their eligibility. 

Continue working on an Academic Standing policy that is fair to student-athletes and complies 

with the UNC system. This work is continuing currently. 
 

Report Elements Summary 

To learn more about each of the following elements, click on the title. 
 

Program Mission, Vision, and Organizational Structure 

 The head trainer position has been elevated to the position of Associate Athletics Director. 

He or she has final authority for approving injured student-athletes’ return to play. 
 

Academic Performance: Student-Athletes Admitted as Exceptions to Admission Criteria 

 There were fewer specially admitted student-athletes this reporting year and no academic 

suspensions, but one did stop out after fall while on academic probation. 
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Student-Athlete Profile 

 The admission statistics of the 2018 freshman cohort of student-athletes are still similar to 

those of the general student body. 

 Men’s Basketball’s spring semester average GPA is 2.2; too low in the opinion of the 

Council’s chair. 

 All other academic indicators are satisfactory. 

 The program earned 2 regular season championships, 5 post-season championships, and a 

national championship. 
 

Compliance and Violations 

 Practicing while not in Good Academic Standing complies with the NCAA but not UNC. 

 There were 5 confirmed NCAA compliance violations. Of those: 

- A coach played 6 student-athletes who were not yet certified for eligibility. 

- The eligibility certification officer indicated that a specific student-athlete was certified, 

but he or she was not actually eligible. The coach played that student-athlete. 
 

Intercollegiate Athletics Fiscal Position 

 Recruiting expenditures were over budget, but this was because there were more vacancies 

than usual in Football that needed to be filled. In turn, this required more recruitment travel. 
 

Financial Stability 

 Intercollegiate Athletics is stable financially.  
 

Financial Dashboard 

 There is nothing irregular about any IPP Dashboard statistics. All indicators are within what 

is considered permissible. 
 

Equity, Diversity, and Student-Athlete Welfare 

 On the annual, anonymous survey, one student-athlete replied that he or she knows of a 

faculty or staff member who has helped others cheat. As a result, the cluster scanning will 

now begin to track instructors across years. 

 On the annual, anonymous survey, a significant proportion of student-athletes report 

perceiving verbal and mental abuse by coaches. As a result, the Council recommended 

professional development for coaches last year, but this year student-athletes will be 

interviewed to describe what they see as abuse, informing the design of the coaches’ training. 

 The Program has hired a mental health counselor to support student-athletes. 
 

Team Academic Progress Rates 

 No team has a multiyear APR below the minimum 930, and it is anticipated that Men’s 

Basketball’s APR will improve next year, moving that team further away from 930. 
 

Course Clustering 

 There were no findings in the clustering analysis that warranted further investigation to 

detect possible systematic cheating. 
 

Booster Club Activity and Finance 

 Booster activity has continued to be compliant. The Aggie Athletics Foundation continues to 

grow revenue.  
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1. A statement regarding the mission and vision of the Intercollegiate Athletics department 
Return to Summary 

Department of Intercollegiate Athletics Mission Statement 

Consistent with the mission statement of the University to provide an intellectual environment 

where students develop a sense of identification, belonging, responsibility, and achievement that 

prepares them for leadership and service in regional, national and global communities, the 

department of athletics provides a comprehensive program of intercollegiate competition as an 

integral part of the total educational experience for all students.  

Embracing the principles of competitive excellence, sportsmanship, diversity, ethical conduct, 

and amateurism while facilitating the academic objectives of the student-athletes, the department 

complies with all conference and association rules and regulations, and ensures equal 

opportunity and access for all students and staff who desire to associate with intercollegiate 

athletics without regard for race, color, national origin, gender, age, disability, or religion. 

Department of Intercollegiate Athletics Website (2019) 

 

Vision 

North Carolina A&T State University Department of Intercollegiate Athletics values the lessons 

best taught by athletics participation and competition - excellence through effort, teamwork and 

shared commitment, leadership, integrity, fairness, and respect. We value the role which 

intercollegiate athletics plays in developing and maintaining a sense of community and 

inclusivity at the University. We embrace the principle that athletes are students first, and 

consequently recruit and admit individuals who are academically focused and motivated, with 

the expectation that persistence and matriculation rates among student-athletes exceed that of 

their peers. While victory is rarely an end unto itself, we believe that the principled pursuit of 

excellence in athletics competition creates and reinforces expectations and habits that are 

beneficial for individuals and the larger community. The Department complies with all Mid-

Eastern Athletics Conference and National Collegiate Athletics Association Division I rules and 

regulations, and ensures equal opportunity and access for all students and staff who desire to 

associate with intercollegiate athletics without regard for race, color, national origin, gender, age, 

disability, or religion. 

 

Department of Intercollegiate Athletics (2013) 

 

 

http://www.ncataggies.com/ViewArticle.dbml?ATCLID=204970364&DB_OEM_ID=24500
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2. A description or representation of Departmental organization 
Return to Summary 
 

The organizational structure is shown here. The Chancellor is in charge of intercollegiate athletics with the Athletics Director (AD) reporting to him 

or her directly. The CCIA and the Faculty Athletics Representative advise the Chancellor. Associate Directors report to the AD. Coaches report to the 

AD and are supervised regarding compliance by the Compliance staff. The dashed line between the Chancellor and the Compliance Director signifies 

that the Compliance Director may act independently of the AD regarding matters of compliance to eliminate supervisor influence if warranted. The 

Compliance Director is accountable to the AD for job performance and all other matters. However, if there were ever a difference of opinion between 

the two, the Compliance Director is accountable to the Chancellor through Legal Affairs and is monitored by the CCIA. The AD is a member of the 

Chancellor’s cabinet. Under the Sports Medicine function, the trainers have the final say on whether or not an injured student-athlete can return to 

play. 

 
 



7 

3. A copy of the admission policy for student-athletes, including the definitions utilized for exceptions to 

the established admission criteria articulated for students generally 
Return to Summary 

 

It is important to note that the Chancellor has the final approval for exceptions to admission, and those reported 

herein are only those exceptions who are student-athletes. However, the Athletics Academic Monitoring and 

Eligibility Certification Committee has established a written process for the consideration of recommendations 

for exceptions to admission. The regular admission process for student-athletes is the same as the official policy 

for any student applying to the University. No specific GPA is specified in the University’s policy, located at 

https://www.ncat.edu/divisions/academic-affairs/bulletin/2017-2018/admissions/criteria-freshman.html. Insofar as GPA 

is concerned, student-athletes only get forwarded as exceptions to admission if their high school GPAs are less 

than 2.5, the official minimum GPA for the entire University system. Prospective student-athletes who might 

not fulfill other minimum University system requirements, such as Carnegie units completed, will also be 

referred for consideration as exceptions to admission. There is a limit to the number of special admits per year. 

 

The admission policy to attend NC A&T is: 2.75 GPA, 880 SAT, 17 ACT 

Student-athletes who do not meet these minimum requirements must be admitted as an exception to the 

University.  Coaches submit the names of student-athletes they are interested in being a part of their 

program in the ARMS Software system to the Director of Athletics on the Chancellor/Special Admit 

Request Form.  The form is submitted to the Academic Monitoring and Eligibility Certification 

Committee for review to Recommend or Not Recommend to the Chancellor. See UNC requirements. 

 

Students admitted with exceptions to the established admission criteria lack one of the minimum criteria for 

general admission to the University. Admission of these student-athletes is based on the overall judgment of the 

coaches, Athletics Academic Monitoring and Eligibility Certification Committee members, the Athletics 

Director, the CAE, and the Chancellor. 

 

It is known to the CCIA chair that Admissions sets a target high school GPA for applicants whom it admits 

first, and later it considers lower GPAs. No GPA is specified on the Admissions’ website. Admissions is 

monitoring student-athlete admission data, but until the CCIA chair sees a written admissions policy that 

specifies a GPA and/or SAT score that is higher than the UNC minimum, the policy established above is 

official. Only when specially admitted student-athletes perform poorly, would there be an argument that they 

are taking the seats of better qualified admission applicants. This is important to monitor as things change over 

the years, and later in this report basic academic statistics of student-athlete profiles are compared to that of the 

general student body. 

https://www.ncat.edu/divisions/academic-affairs/bulletin/2017-2018/admissions/criteria-freshman.html
http://www.northcarolina.edu/?q=prospective-students/minimum-admission-requirements
https://www.northcarolina.edu/prospective-students/minimum-admission-requirements
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4. A report on the academic performance of any student-athletes admitted as an exception 

to the established admission criteria articulated for students generally 
Return to Summary 

 

 

The special admits for the AY 2018-2019 numbered a total of only 5 student-athletes. Of the 5 

students admitted, all were admitted for fall. Two students ended up on probation. There was a 

total of 4 special admits who attended during the spring semester. Of the 4, 3 finished in good 

standing, and 1 was on probation. The table above is a summary of the performance of special 

admits for the past seven years. The number of special admits is reasonable, and none were 

suspended, compared to 2 the year before. The student-athlete who did not return for spring was 

one of those on probation. 

 

Each row in the table below represents a specific, specially admitted student-athlete for the past 

year. For the 37 special admits admitted from the fall semester of 2011 through spring of 2018, 

who would have had four years or more to graduate, 11 (30%) have graduated. Of that 37, 9 

(24%) left the University and were not in good standing. 62% were not retained. 

 

Of the 23 special admits, admitted from the fall semester of 2015 to the spring semester of 2018, 

10 (43%) were on probation, suspension, or were dismissed from the University. 

 

Status Past Three Years 
Count 

18-19 
Count 

17-18 

Count 

16-17 

Count 

15-16 

Count 

14-15 

Count 

13-14 

Count 

12-13 

Admitted Fall 4UG 1G 7 7 9 9 7 12 

Admitted Spring 0 0 1 0 0 1 1 

Transfers 0 0 0 0 0 3 2 

Did not attend 0 0 0 0 0 0 2 

Attended Fall 5 7 7 9 9 7 10 

#in Good Standing (Fall) 3 5 3 7 7 6 9 

# on Probation (Fall) 2 2 4 3 2 1 1 

# on Suspension (Fall) 0 0 1 0 0 0 0 

Attended Spring 4 7 7 8 9 8 9 

#in Good Standing (Spr) 3 4 1 6 8 7 7 

# on Probation (Spring) 1 1 5 1 0 0 1 

# on Suspension (Spring) 0 2 2 1 1 1 1 

https://www.ncat.edu/legal/policies/sec2-acad-affairs/Academic%20Standing.pdf
http://www.ncat.edu/divisions/academic-affairs/bulletin/2015-2016/academic-info-and-regs/academic-probation.html


9 

GPA and Enrollment Statuses of Specially Admitted Student-Athletes 

FA 2018 
CUM GPA 

FA Hrs Att 
Hrs Earn 

SP 2019 CUM 
GPA 

SP Hrs Att 
Hrs Earn 

Academic 
Standing Chancellor/Dean's List 

1.87 
14 
10 2.54 

16 
13 GS   

2.99 
17 
17 3.18 

16 
16 GS Dean's List 

2.45 
15 
15 1.71 

16 
4 PR   

1.66 
9 
6      

2.31 
15 
15 2.38 

15 
12 GS   

 

The Academic Eligibility and Monitoring subcommittee monitors the performance of all of these student-athletes for their first year 

with the Student Athlete Academic Enhancement Program (SAAEP). The head advisor monitors special admits as upperclassmen and 

graduate students too. Complete data is not included here, but the 2016 cohort of special admits was the only relatively recent cohort 

to not perform well. It was recommended that Intercollegiate Athletics conduct an analysis comparing these cohorts in an effort to 

avoid such poor performance for special admits in the future. Having completed that analysis, it was concluded that a high school 

GPA of 2.5 was the lower cutoff for predicting success of special admits. Performance has improved since then but, the admitting high 

school GPAs are not listed for subsequent cohorts.
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5. Student-athlete academic profiles, including SAT/ACT score, high school grade point 

average 
Return to Summary 
 

The table below provides a summary of student-athlete profiles across all teams and majors for 

student-athletes by cohort year. Nothing in the Academic Monitoring and Eligibility 

Committee’s report indicated that exceptions to admission (outliers) were omitted from this data. 

Student-Athletes (no writing)* General Student Body (no writing)** 

FTFT Fall 

Cohort 

Cohort 

Count 

Average 

H.S. 

GPA 

Average 

SAT 

TOTAL 

Average ACT 

COMPOSITE 

Average 

H.S. GPA 

Average 

SAT 

TOTAL 

Average ACT 

COMPOSITE 

2008 19 3.03 844 20 3.11 920 18 

2009 59 3.08 928 19 3.05 903 19 

2010 58 3.22 924 19 3.04 895 19 

2011 55 3.17 961 20 3.13 903 19 

2012 62 3.15 920 18 3.24 907 19.12 

2013 36 3.35 944 19 3.34 919 18.33 

2014 47 2.93 898 19 3.40 920 18.71 

2015 35 3.18 876 20 3.40 918 18.94 

2016 78 3.45 923 20 3.48 933 19 

2017 63 3.35 997 21 3.51 1021 20 

2018 102 3.47 1026 20 3.58 1030 20 
*Institutional Research **Factbook 

For the 2018 cohort, N = 102, the student-athlete SAT is just 4 points below the general student 

population on average; there is not necessarily any meaningful (statistical) difference between 

the two groups. High school GPA for student-athletes increased. Student-athlete ACT scores are 

the same as the average of the general student population. It is likely that both the student-

athletes and the general student body are drawn from the same population. For IPP entrance data, 

2018, the NCAA shows a mean high school core academic GPA of 3.26, which places A&T 

above the 88th percentile among MEAC institutions up from 75th last year and at the 31st for FCS. 

For entrance exam scores, A&T is at the 73rd percentile for MEAC and below the 12th for FCS. 
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The following tables show team mean college GPA in rank order by semester and cumulative 

college GPA. 

Fall 2018 Semester GPA Mean 

 Spring 2019 Semester GPA 

Mean 
 

Team Semester GPA Mean  Team Semester GPA Mean 

Women's Golf 3.55  Volleyball 3.56 

Softball 3.40  Bowling 3.37 

Volleyball 3.35  Men's Tennis 3.42 

Women's Tennis 3.26  Women's Tennis 3.31 

Women's Basketball 3.22  Women's Golf 3.28 

Men's Tennis 3.22  Softball 3.22 

Women's Bowling 3.15  Men's Golf 3.21 

Women's Track 3.10  Women's Track and Field 2.91 

Baseball 3.05  Men's Track and Field 2.87 

Men's Track 2.88  Baseball 2.71 

Men's Golf 2.86  Women's Basketball 2.58 

Men's Basketball 2.83  Football 2.52 

Football 2.49  Men's Basketball 2.28 

 

Fall 2018 Cumulative GPA 

Mean 

 Spring 2019 Cumulative GPA 

Mean 
 

Team Semester GPA Mean  Team 
Cumulative GPA 

Mean 

Women's Golf 3.62  Women's Golf 3.57 

Volleyball 3.43  Volleyball 3.48 

Men's Tennis 3.40  Men's Tennis 3.46 

Softball 3.32  Women's Tennis 3.3 

Women's Basketball 3.25  Softball 3.3 

Women's Tennis 3.23  Bowling 3.26 

Women's Bowling 3.19  Women's Basketball 3.11 

Baseball 3.08  Men's Golf 3.05 

Women's Track 3.07  Women's Track and Field 3.01 

Men's Golf 2.97  Baseball 2.97 

Men's Track 2.89  Men's Track and Field 2.88 

Men's Basketball 2.89  Men's Basketball 2.68 

Football 2.59  Football 2.64 

More performance analysis will be made in Section 12 related to team multiyear APR. The 

NCAA lists the “Current GPA” (2018) at 2.9, in the upper 81st percentile for MEAC. The 

following table shows performance of scholarship versus non-scholarship student-athletes. 
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SPORT 

# of 
athletes 

# of 
scholarship 

athletes 

Good 
Standing 

Probation Suspension Dismissal 
Scholarship 

(Term 
Mean) 

Non-
Scholarship 

(Term 
Mean) 

Scholarship 
(Cum 
Mean) 

Non-
Scholarship 
(Cum Mean) 

Baseball 30 25 29 1 0 0 2.71 2.71 2.98 2.94 

Men's 
Basketball 17 13 16 1 0 0 2.14 2.75 2.64 2.81 

Football 98 66 89 6 3 0 2.27 2.61 2.61 2.65 

Men's Golf 7 4 7 0 0 0 3.49 2.51 3.06 3.02 

Men's 
Tennis 6 6 6 0 0 0 3.42 n/a 3.46 n/a 

Men's 
Track 35 24 34 1 0 0 2.73 3.10 2.74 3.13 

Women's 
Basketball 15 15 13 2 0 0 2.58 n/a 3.11 n/a 

Bowling 13 8 12 1 0 0 3.40 3.33 3.28 3.23 

Softball 22 18 22 0 0 0 3.17 3.47 3.26 3.49 

Women's 
Golf 5 5 5 0 0 0 3.28 n/a 3.57 n/a 
Women's 
Tennis 9 6 9 0 0 0 3.35 3.18 3.37 3.04 
Women's 
Track 36 26 34 1 1 0 2.89 2.97 2.99 3.06 

Volleyball 14 10 14 0 0 0 3.48 3.76 3.40 3.71 

Sum and 
Average 307 226 290 13 4 0 2.74 2.86 2.94 2.91 

 

Current GPA 
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Championships 

The Program is continuing to earn championships as shown below. 

 

MEAC Championships 

Year Team 

 Season Champion Post-Season Champion Count 

2018-2019 Football Football* 2/6 

  Men’s Cross-Country  

  Men’s Indoor Track  

  Men’s Outdoor Track  

 Women’s Basketball   

  Women’s Indoor Track  

  Women’s Outdoor Track  

2017-2018 Football Football* 5/5 

 Men’s Indoor Track   

 Women’s Indoor Track   

 Women’s Basketball ꝉ Women’s Basketball  

  Bowling ꝉ  

  Men’s Outdoor Track  

 Baseball ꝉ Baseball  

    

2016-2017  Men’s Indoor Track 1/4 

  Women’s Indoor Track  

 Bowling**   

  Men’s Outdoor Track  

  Women’s Outdoor Track  

2015-2016 Football Football* 3/2 

 Women’s Basketball Women’s Basketball  

 Bowling   

2014-2015  Football 0/2 

  Bowling*  

2013-2014  Men’s Basketball 0/1 

2012-2013   0/0 

2011-2012   0/0 

*National championship; **Divisional championship 
ꝉ Tied with another school; 

Total: 10/22 

 

Degree Audits 

The University is now in compliance with the degree audit requirement with 100% of chairs 

submitting degree audits on 100% of their student-athletes for both the fall semester. Only one 

college submitted less than 100% of audits (98%) by the deadline for spring, however, it did 

finally get 100% done. It is an NCAA requirement. 
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Academic Dishonesty 

The cluster scanning for the University that is required by the UNC System is not due until 

January, 2019 according to the University’s head of Institutional Research. There is currently no 

evidence of systematic cheating by student-athletes or their instructors based on this analysis. 

Since cluster analysis began, that process has yielded no evidence of cheating. The following are 

the top three most popular majors among student-athletes. 

 

Top Majors for Student-Athletes for 2018 – 2019 

Revenue Sports 

Major Percent of Student-Athletes 

Sport Science & Fitness Management 20 

Liberal Studies 15 

Marketing 6 

Non-Revenue Sports 

Major Percent of Student-Athletes 

Sport Science & Fitness Management 19 

Liberal Studies 13 

Criminal Justice 10 

Scholarship Student-Athletes 

Major Percent of Student-Athletes 

Sport Science & Fitness Management 20 

Liberal Studies 13 

Criminal Justice 8 

All Student-Athletes 

Major Percent of Student-Athletes 

Sports Science and Fitness Management 19 

Liberal Studies 14 

Criminal Justice 7 

Student Body* 

Major Percent of Student Body 

Undeclared 7 

Sport Science & Fitness Management 6 

Management 5 
*Factbook 

A cluster of student-athletes enrolled in a particular course or in a particular major is a concern to 

the UNC System because clusters have more potential for systematic cheating than do courses or 

majors where there is little concentration of student-athletes.  
 

Student Athlete Academic Enhancement Program 

The Enhancement Program is still operating well. Its director has supplied the CCIA with 

achievement data, travel data, and data about special admits. This program has added a mental 

health counselor to the staff whose effort is dedicated to student-athlete support. 

 

The Faculty Athletics Representative provided a summary description to the CCIA. She 

concerned herself with a variety of student-welfare activities. She also reviewed and signed off 

on eligibility, financial aid, and transfer course work.  

https://www.ncat.edu/provost/ospie/analytics/factbook/enrollment.html
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6. A summary of all NCAA infractions reported during the year and the status of their resolution 
Return to Summary 
 

NCAT Office of Compliance Services (OCS) July 2018- June 2019 Reporting 

There were no sickle cell related violations. There were 6 verified NCAA violations. Of most concern were the two eligibility violations because 

these can sometimes lead to the nullification of championships. As of May, 2019, there was an illegal benefits investigation relating to two 

prospective student-athletes being admitted for free to a game.  There was a total of 5 student-athletes in violation of the Program’s illicit drug policy, 

down from 8 the year before. All were first violations. The OCS provided compliance education for boosters, for employees, and all student-athletes. 

 

Office of Compliance Services- Overview Chart   58 Total; 45 Complete; 13 Incomplete 

June 4, 2018- June 4, 2019     

NCAA Violations     

  2-Jul-18 

NCAA Bylaw 13.7.2.1 - Two men's basketball prospective student-athletes were 
provided an unofficial visit during a quiet period. 2018 fall term: Applicant institution 
was contacted by a NCAA Enforcement representative who inquired about the 
violation. While it was a quiet period, the visit was contrary to the provisions of Bylaw 
13.7.2.1, which precludes unofficial visits in July for the sport of men's basketball.  

Compliance 
Rules education will be provided to the Men's Basketball staff members. The institution will 
count the contacts and reduce recruiting days for Men's Basketball by 4 from 130 to 126 (4 
for 1 penalty). 

  24-Jul-18 

NCAA Bylaw 17.10.2.1 - Secondary/Level III Violation. Institution began preseason 
football practice four days before the first permissible date to practice. Associate AD 
(AAD) at applicant institution watched a local sports news segment showing that 
applicant institution had started pre-season practice. July 25, 2018 - AAD contacted 
head football coach to inform him that preseason practice had to cease until further 
notice.  

Compliance 
Football practice was restricted for the following three days. Preseason practice did not 
commence until the Monday, July 30, 2018.  

  27-Jul-18 

NCAA Bylaw 16.02.3 - Secondary/Level III Violation. Former professional football 
athlete was on campus watching his daughter compete in a national track meet. He 
decided to stop by football practice. After football practice, he invited several football 
student-athletes out for dinner. The student-athletes accepted his offer and went out 
for dinner at a local restaurant.  

Compliance 

Office of Compliance Services conducted a rules education session with the entire football 

team and staff. All student-athletes that attended the dinner were identified and instructed to 
donate the cost of their meal to a charity of their choice. The student-athletes elected to 
donate their money to the Greensboro Tornado Victims. 

  7-Sep-18 
NCAA Bylaw 14.01.1 - Six members of applicant institution's men's tennis team were 
not properly certified prior to allowing them to represent the institution.  

Compliance 

Rules Education was provided to the coaching staff with an emphasis on rules related to 
certification for competition and the importance of verifying the squad list of certified student-
athletes prior to travel and competition.  Rules Education was provided to the coaching staff 
with an emphasis on rules related to certification for competition and the importance of 
verifying the squad list of certified student-athletes prior to travel and competition. 
 Rules Education was provided to the coaching staff with an emphasis on rules related to 
certification for competition and the importance of verifying the squad list of certified student-
athletes prior to travel and competition. 

  7-Dec-18 

NCAA Bylaw 12.10.1 Secondary/ Level III Violation. Eligibility Clerk in the registrar's 
office indicated that the student-athlete (SA) in question was eligible for competition. 
Head track coach inserted the SA in the competition with the understanding that the 
SA was eligible for competition because her name was on the squad list with a 
"YES" under the competition column.  

Compliance 

Applicant institution self-imposed the following penalties in response to this violation: 1.) 2-4 
transfer rules education was conducted with all coaching staffs during a staff meeting; 2.) 
Student-athlete was subsequently determined immediately ineligible and pulled from 
competition after the December meet.  

1-May-19 Women's Basketball- Impermissible Benefits Compliance OCS received notification that the WBB program allowed two PSAs to gain admission to a 
university event without paying the cost of admission.   

NCAA Waivers and 
Request       

  22-Aug-18 Extension of Eligibility Waiver Compliance Waiver completed on behalf of student. Approved for a 5- year rule extension. 

  29-Aug-18 Progress Toward Degree Waiver Compliance Waiver completed on behalf of student.- Approved for athletics aid, practice, and competition. 

  20-Sep-18 DI and DII Two-Year College Transfer Waiver Compliance Waiver completed on behalf of student.- Approved for athletics aid, practice, and competition. 
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  24-Sep-18 Progress Towards Degree Waiver Compliance Waiver completed on behalf of student.- Approved for athletics aid, practice, and competition. 

  30-Oct-18     Waiver completed on behalf of student. Approved for a 5- year rule extension. 

  28-Feb-19 Progress Toward Degree Waiver Compliance Waiver completed on behalf of student.- Approved for athletics aid, practice, and competition. 

  4-Mar-19 DI and DII Two-Year College Transfer Waiver Compliance Waiver completed on behalf of student.- Approved for athletics aid, practice, and competition. 

  10-Apr-19 Initial-Eligibility Waiver Compliance Waiver completed on behalf of student.- Approved for athletics aid and practice. 

Internal Compliance Investigations or Grievances     

  none    

Drug Testing       

  15-Apr-19 25 students were tested and 3 were positive and 2 were diluted Compliance 

Meeting with Head Coach and Senior Women Administrator. Suspension from next 
competition opportunity. Athletics financial aid may be terminated or reduced at the end of the 
current term. Will participate in all University sponsored drug testing during the next calendar 
year. Will be referred for counseling through the University Counseling Center. All 5 were a 
first violation. 

Rules Education     

  2-Aug-18 Football Playing and Practice Seasons FB Staff Rules Education Session 

  3-Aug-18 Beginning of the Year Rules Education Session- All Sports-Individually 
All Student-
Athletes 

Rules Education Session 

  10-Aug-18 Football Team Impermissible Benefits 
FB SAs & 
Staff 

Rules Education Session 

  14-Sep-18 Certification Process 
Tennis 
Staff 

Rules Education Session 

  22-May-19 Unofficial Visits & CARA Activities 
Athletics 
Staff 
Meeting 

Rules Education Session 

5TH Year Aid Awarded     

    Awarded to 4 student-athletes that exhausted eligibility Compliance Cost: $27,868 

Student-Athlete Opportunity Fund     

    170 students used fund Compliance Cost: $49,200 distributed across all teams 

Student- Athlete Pregnancy     

        None for 18-19 year 

MEAC Medical Hardship Waivers     

      MEAC 4 Applications; 4 Granted 

Transfer Evaluations Completed     

      All Sports   
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7. A review of the Department of Intercollegiate Athletics' compliance with all 

Departmental policies 
Return to Summary 
 

Three years ago, there were two teams that exceeded the limits set in the missed class policy. 

This prompted a review of that policy by the Athletics Compliance subcommittee. This year, that 

subcommittee and the CCIA sent the policy revision forward for approval. However, the revised 

policy did not recommend extending the attendance limits. 

 

Fall Semester 

 

Sickle Cell Records Audit 

Vincent Childress conducted this audit as a surprise visit. There were no negative findings. 

 

Trainer Certifications and Licenses 

100% of trainers’ certifications and licenses were up to date. 

 

Coaches’ CPR and First Aid Certifications 

100% of certifications were up to date. Cheerleading had remained uncertified but finally 

complied. 

 

Spring Semester 

 

Student-Athlete Travel 

The student-athlete missed-class policy states, “No athletics team competition schedule will 

require a student-athlete to miss more than ten (10) days of class, or any specific class more than 

six (6) times, in any semester...” 

 

Last year, the CCIA chair cited Missed Class policy violations. The Council assisted the Program 

in proposing a revision to the policy that would allow teams like Track and Field to get special 

permission to exceed various parts of the policy with permission from the Provost. 

 

Data for the spring semester, 2019, stored in Grades First, was lost because the instructions that 

help to drive that application were miswritten by the inclusion of an end date. It is theorized that 

this end date caused the spring travel data to get automatically deleted. However, the Chair’s 

review of the fall semester class absences shows numerous class absences that exceed the six-

class limit. 

 

  

http://www.ncat.edu/legal/policies/sec9-athletics/Student%20Athlete%20Missed%20Class.pdf
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8. A review and analysis of the Department's fiscal position and stability 
Return to Summary 

The following is the closing budget statement for the Intercollegiate Athletics (IA) budget. 
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Notes: 

 Support is the money transferred from Campus Enterprises to Intercollegiate Athletics to 

cover deficits. In this case that amount was underestimated by $1.63M. 

 Salaries and Benefits went over budget because coaches earned their performance bonuses 

because of teams winning championships. 

 Travel, which covers travel for competitions, is over budget mostly because of unanticipated 

post-season competition travel, but the contract provider was also recently dropped for being 

too expensive. 

 Recruiting, covers travel expenses related to the recruitment of student-athletes by coaching 

staff members. Recruiting is over budget because more Football team members were needed 

to replace those who graduated. 

 Equipment, Uniforms, Supplies is over budget because the Program switched from Russell to 

Nike. Nike supplies a lot of the uniforms for free but not everything. Additionally, Football 

and Basketball have multiple garments to mix and match for different games and occassions. 

 Current Services and Game Expences are difficult to estimate in advance but cause Physical 

Plant and the Chief of Police make the decisions about crowd control and security. 

 Capital Outlay includes indirect equipment (non-athletic). During the reporting period, 

Intercollegiate Athletics moved its offices from the south end of Moore Gymnasium to the 

north end of that building. That move required some remodeling and office equipment 

upgrades, but not all of the capital outlay item is accounted for that move. The Athletics 

Director will also investigate this. 

 Other Operating Expences and Transfers is the return of unencumbered money that had 

originally been loaned to Intercollegiate Athletics from Campus Enterprises. Of $2,658,740 

loaned to the Program, $570,743 was returned by the Program. 

 

The Council is interested to learn the cause of the recruitment 

overage, because that overage was only $13K+ for the April, 2019 

statement. It is important to audit recruitment expenses because there 

are a lot of NCAA restrictions on recruitment. Recruitment violations 

are more commonly cited among NCAA member institutions 

compared to other compliance violations. The last deficit occurred in 

14-15 and the related budget note stated “…increased recruitment.” 

That deficit was not as large as the current one. The actual cause was 

extra recruitment for football team members; there was an unusual number of openings. 

However, the Chair is interested in looking over receipts and other recruitment documentation. 

 

The charge to the CCIA for this report is to ascertain that IA is stable financially. IA is stable 

financially, primarily because of appropriated support from the University, above and beyond 

student athletics fees. IA is not self-supporting 100% because of A&T’s historical position in 

FCS, Division I collegiate athletics and its size. The goal for the Program’s self-sufficiency is 

27.6% of its expenditures. Below are the calculations showing that, for 2018-2019, 

Intercollegiate Athletics still hovers close to the 33% self-sufficiency goal. From Total Revenue, 

Recruiting 

Year Amount 
under (over) 

18-19 ($108,994) 

17-18 $33, 840 

16-17 $27,470 

15-16 $4,473 

14-15 ($48,366) 
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subtract the Transfer/Support from Campus Enterprises, and subtract Student Fees. Divide that 

difference by the total amount actually spent on intercollegiate athletics. 

 

 The budget is a projection of 

necessary expenditures, revenues, 

and allocations for the coming year. 

It includes transfer/support from 

Campus Enterprises, but it is 

important to note that A&T’s 

Intercollegiate Athletics continues to 

be higher than the average MEAC institution (81st percentile) in revenue self-sufficiency (self-

support). A&T is an FCS Division I school. It is not a FBS Division I school. Like most FCS 

schools, it does not cover its expenditures with earned revenue alone. All non-state funded 

operations on campus have as their goal, the establishment of a six month pool of money for 

operations, and, according to Angela Peterson, chair of the Budget and Finance subcommittee, it 

is a financial goal to position IA to the same model. With this in mind it is, in fact, important for 

IA to try to find a way of estimating its Travel needs. Travel is the number one budget item that 

causes the budget to not balance prior to the Transfer from Campus Enterprises. The table below 

shows the amount of money that was needed to be transferred from Campus Enterprises to IA the 

last three reporting years and this reporting year. In Council meetings it was noted, that 

additional travel for teams was required this year for unforeseen postseason competition. Two 

criteria for financial stability are the amount of transfer of funds needed by IA from the 

University over student fees and its ability to budget for travel. Last reporting year, IA needed 

about $1.86M extra in transfer funds (referred to as Support on the budget statement) from 

Campus Enterprises to pay 

its bills. This reporting 

year, however, IA needed 

$2.65M having budgeted 

$1.02M dollars. Last 

reporting year, travel was 

underestimated by $335K, 

but this reporting year it 

was underestimated by 

$1.63M. 

The first graph below (18-

19) shows the past six 

years’ travel expenditures 

increasing and the 

budgeted amount not 

keeping pace. The trend 

Actual Program Self-Sufficiency 

Total Revenue $15,272,440 

Transfer from Campus Enterprises -2,658,740 

Student Fees -8,394,700 

True Earned Revenue $4,219,000 

Total Expenses (represents true budget) $15,256,207 

True Earned Revenue ÷ Total Expenses 27.6% 

Year Budgeted  Actual  Difference 

 

Transfer of Funds from Campus Enterprises (revenue) 

2013-2014 500,000 853,040 (353,040) 

2014-2015 476,202 1,121,109 (644,907) 

2015-2016 657,004 261,331 395,673 

2016-2017 0.00 1,386,837 (1,386,837) 

2017-2018 1,524,627 1,860,199 (335,572) 

2018-2019 1,026,778 2,658,740 (1,631,962) 

 

Travel Expenditures 

2013-2014 880,265 955,484 (75,219) 

2014-2015 856,500 1,146,333 (289,833) 

2015-2016 1,095,800 1,222,962 (127,162) 

2016-2017 1,110,800 1,596,076 (485,276) 

2017-2018 1,416,718 1,656,973 (240,255) 

2018-2019 1,391,765 2,052,932 (661,167) 
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lines are extended one year out. The graph below that (17-18), shows growth in travel from the 

previous year’s report. It also underestimated 18-19 travel growth, but trying to match that trend 

estimate would have more stability than not increasing the budgeted amount for travel. 

 

 

 

Audit 

Please note that the Intercollegiate Athletics’ annual external financial audit (audit report for the 

period ending June 30, 2018) concluded with no negative findings. 
 

Athletically Related Student Fees 

$8.25M (NCAA, IPP) in student fees supported the program for 2018, and that increased to 

$8.39 for 2019. That is a relatively modest increase.  
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9. A review of Departmental compliance with all existing Plans for Improvement developed 

subsequent to a NCAA Certification Self-Study review 

 

After Cycle Three NCAA certification, Intercollegiate Athletics voluntarily proposed to improve 

its processes by instituting more written policies, processes, guidance documents (such as 

handbooks), and other documentation to better meet certification in the future and to run the 

Department better. This plan has now been addressed to the satisfaction of the Athletics Director 

and the CCIA. The CCIA position that was designated to monitor this plan has now been 

eliminated from the Council. 

  



23 

10. A review of the current year NCAA Financial Dashboard and Comparative Data 
Return to Summary 

 

The Financial Dashboard compares A&T’s Intercollegiate Athletics’ support to institutional 

averages in the MEAC and other leagues. The data is posted by the NCAA based on data A&T 

has reported to the Federal Government, and the most current data is from the 2017-2018 

academic year. The Dashboard is generally the most effective process by which the status of 

intercollegiate athletics can be ascertained by any concerned. In order to maintain the 

organization of the Dashboard, access is limited. However, the Athletics Director (AD) will 

graciously show the Dashboard to anyone with standing to view it. The addition, just recently, of 

the Institutional Performance Program’s (IPPs) very comprehensive data analysis system, will 

enhance review. Comments are included below in reference to the IPP site’s data. 

 

Please note that the UNC system has adopted regulations for athletics financial “transparency.” 

Intercollegiate Athletics’ external financial audit for the period ending June 30, 2018, reviewed 

by the CCIA chair, reported no negative findings or irregularities.  

 

The following links will take the reader to those Dashboard analyses included in this section. 

Links at each analysis will return the reader to this table of contents. 

 

 Number of NCAA Recognized/Supported Sports 

 Graduation Rate 

 Academic Progress Rate 

 Revenue 

 Earned Revenue versus Allocated Revenue 

 Net Revenue 

 Expenditures 

 Scholarships 

 Salaries and Benefits 

 Coaching Salaries 

 Administrative Costs 

 Expenditures per Student-Athlete 

 Expenditures versus Institutional Expenditures 

 Rate of Change of Expenditures versus Rate of Change of Institutional Expenditures 

 Athletics Debt 
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Number of NCAA Recognized/Sponsored Sports 

 

 
 

The graph above shows that A&T offers 2 less sports than the FCS and Division I. It also shows 

that A&T has one more sport than the most MEAC schools. Men’s Golf started in 2017-2018. 
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Graduation Rate 

 

According to the IPP 

area of the NCAA’s 

website, the 69.0% 

Graduation Success 

Rate (GSR, which 

includes the graduation 

of transfer student-

athletes) decreased over 

last year’s 71.2%. In 

the IPP area, A&T 

ranks in the 35th 

percentile for MEAC 

schools for the third 

year in a row and the 

bottom 7th percentile for 

all FCS schools, down 

4 percentiles from last 

year.  

 

The standard federal six-year graduation rate, for student-athletes, for the fall 2011 freshmen 

cohort, is 48.0% down from 52.6% the year before, which was down from 60.3 the year before 

that. That same rate, for the student body, for the same cohort, is 44.0%. According to the 

NCAA, the true difference is 4.2%. The NCAA has not yet processed the six-year graduation 

rate for the 2012 cohort, but Earl Hilton, Athletics Director, is reporting a student-athlete rate of 

58%. The six-year graduation rate for the student body, for the 2012 cohort of freshmen is 

56.0%. The 2011 graduation rate for men student-athletes is 36.4 and 57.1 for women student-

athletes, a difference that is significantly greater than the gender difference for the student body. 

This is similar to last year’s difference by gender. 
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Academic Progress Rate (APR) 

A&T is now in 100% compliance with the current APR minimum when APR is broken down by 

team with no team being punished by being excluded from postseason competition. This analysis 

is available in Section 12, Team APR, in this report. The 2018 single-year program APR is 987, 

the top 96% of MEAC schools, but it is only in the 16th percentile of all of Division 1 for the 

multi-year APR. 

 

The A&T single-year 

APR shot up to the 

63rd percentile for 

Division I from the 

12th percentile the 

previous year. Efforts 

at improving eligibility 

and retention are now 

reflected in an 

improved graduation 

rate for the 2012 

cohort of 58%. Those 

efforts are building 

better APRs too, but 

student-athletes need 

to be encouraged to 

stick with A&T and 

not transfer to other 

two-year schools. 

Men’s Basketball’s 

multi-year APR is only 

930; its next year’s 

APR is good. It will 

not drop below 930, as 

a result. That team 

recruited transfer 

graduate students who 

stopped attending 

class once their 

eligibility was 

exhausted. This is a 

very risky practice. 
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Revenue 

 

At $14.42M, A&T’s intercollegiate athletics revenue is just above the median MEAC institution. 

It is still well below that of all Division I institutions, but keep in mind that in North Carolina, no 

state funds may be used for intercollegiate athletics. A&T is in the 73rd percentile of the MEAC 

and the bottom 28% of FCS. We are in the bottom 19% of all Division I schools. These 

percentiles are up markedly from last year. 

 

Direct Institutional Support, an IPP category, appears to be the A&T accounting category, 

Transfer/Support, which indicates the amount of revenue to be transferred to the program from 

Campus Enterprises. For the closing statement for 2017-2018, Campus Enterprises transferred 

$2.65M and will ask for approximately $570K be returned. The NCAA shows direct support for 

2017 at $1.7M. A&T is still in the bottom 19% of Division I schools for direct institutional 

support. That is still at the 42nd percentile for MEAC. 

 

However, it is important to note that earned or generated revenue is now back down to 27% of 

total revenue, (according to data submitted to the NCAA), under the 33% target that Campus 

Enterprises has set for the Intercollegiate Athletics program. 
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$8.25M in student fees supported the program for 2018, a figure, which will increase modestly 

for 2019. That is the 84th and 96th percentiles for Division I and MEAC respectively. Student fees 

represent 57% of actual revenue. For the 2018-2019 year, student fees were planned to cover 

66% of budgeted revenue. Comparisons to UNC and national peer institutions’ athletic fees 

would be the best comparison for the purpose of anticipating criticism about the fee’s continuous 

growth, an increase that will likely continue annually. 

 

Earned Revenue versus Allocated Revenue 

 

For A&T, for IPP data, 27% 

of revenue is 

earned/generated, and the 

balance is allocated by the 

institution. This is down 

again slightly over the 

previous two years. Ticket 

sales is the largest income 

category according to 

budget statements. A&T is 

almost 5 points better than 

the median MEAC school 

for revenue self-sufficiency. 

The goal is for 

Intercollegiate Athletics to generate one-third of its budgeted revenue, and at 27% (2018) it is 

hovering near that goal using IPP data. The Chair has used 2019 internal data to calculate that IA 

will show 27% of revenue being earned again on next year’s IPP. 
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Net Revenue 

 

 
 

Net revenue was $573K. Budget deficits are always funded by Campus Enterprises. Even though 

Intercollegiate Athletics under estimated its travel and equipment and other budget items, it 

received a transfer of about $1.38M from Campus Enterprises, and the most current year-end 

budget statement shows $2.65M for 18-19 transferred to the Program. Surplus money has 

traditionally been returned to Campus Enterprises. 

 

Expenditures 

 
At expenditures of $13M+ in 2018, A&T spent slightly more on intercollegiate athletics than the 

median MEAC school.  
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Scholarships 

 

 

As a monetary amount, 

student-athlete aid is 

up from $3.71M to 

$3.79M, and as a 

percentage of athletics 

expenditures (27%), 

student-athlete aid is 

up for 2018 and has 

been lower than 

comparison leagues 

since 2009. The 

University is trying to 

build the program 

across the board with 

better coaches and 

better facilities for example. Of course, as an indicator, the NCAA is making institutions reflect 

on what sort of support is actually going to student-athletes. There are institutions in the 

comparison leagues that are spending 1/3 or more of expenditures on student-athlete aid. Across 

time, is the institution striking a balance? Since 2009, A&T has been low for aid as a percent of 

expenditures, compared to the median institution in comparison leagues. This indicator has also 

been generally trending upward over time.  
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Salaries and Benefits 

 

 

 
Salaries, benefits, and severance as a percentage of expenditures (39.2%) have always been 

higher for A&T than at the average comparison institution. During the past strategic plan, while 

building toward the goals of Preeminence 2020, this was actually a good indicator, but now that 

the Program has exceeded its championship goal, the general idea is that student support should 

keep pace with salaries. It is important to note that CAE salaries that are supporting 

Intercollegiate Athletics are included in this total for A&T, but similar services at other 

institutions are not included in their athletics budgets. This is why A&T looks like it spends more 

on salaries than do comparison leagues, but A&T is confident that it is reporting its IA data 

correctly.  
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Coaching Salaries 

 
 

As a percentage of expenditures, coaches’ salaries are level for 2018 but still higher than any 

comparison league median. This is okay for the short term because A&T is working to win more 

championships, but the general idea is that salaries should not greatly outpace student aid at a 

school the size and stature of A&T; given that its athletics program is not self-supporting. This 

percentage (22.0%) does not exceed the percentage of student aid (27%). 
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Administrative Costs 

 
 

As a percentage of expenditures, administrative costs rose very slightly from 16.9% in 2017 to 

17.2% in 2018. 

 

A&T is always higher in this category than any comparison league’s average. Four years ago, the 

Athletics Director and Campus Enterprises, which reports A&T data, re-examined those salaries 

being reported and believe that they are reporting correctly. The dashboard clearly states that 

support staff and administrative salaries and benefits are to be included.  
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Expenditures per Student-Athlete 

 

 
 

The expenses per student-athlete category now places A&T in the 88th percentile of spending in 

the MEAC. There have been necessary and welcome spending increases. 
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Expenditures versus Institutional Expenditures 

 

 
 

As a proportion of University spending, the Intercollegiate Athletics program still represents 5%. 

This is lower than at the average comparison institution. Programs in North Carolina cannot use 

state funds for intercollegiate athletics. 
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Rate of Change of Expenditures versus Rate of Change of Institutional Expenditures 

 

 
 

 

  
The University increased its spending between 2017 and 2018 by 5.4%. Athletics increased its 

spending between 2017 and 2018 by 5.8%, outpacing the University.  
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Athletics Debt 

 

 
 

The continued relatively high debt is due to the construction of the luxury skyboxes using bond 

money. The data above show debt as a percentage of total expenditures, now down to 17.7% of 

expenditures. Intercollegiate Athletics is successfully paying on this debt.  
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11. A summary of the comparison between the current year Equity in Athletics Disclosure 

Act report, the NCAA Financial Report, and the institutional Gender Equity, Diversity, 

and Student-Athlete Well-Being Plan 
Return to Summary 
 

Student-Athlete Gender Equity 

This data is taken from the Equity in Athletics Disclosure Act report site. It is accessible to the 

public. The NCAA’s Institutional Performance Program’s (IPP) data is not accessible to the 

public. Only the Athletics Director and the Chancellor have access, but the AD provides the 

CCIA chair access. These two reporting sites contradict each other for participation. For both 

sites, the reporting year is 2017-2018, and the column heading of note is labeled 2018. 
 

NCAA IPP Reporting System 

 
 

US Department of Education Equity in Athletics Data 

 
The Athletics Director and the Chair believe that these counts are not correct because only 

scholarship athletes are shown. This site sums participation to 100 fewer student-athletes than 

does the NCAA IPP site. Using NCAA participation counts, by proportion, the Equity in 
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Athletics Disclosure Act Report states that 40% of all athletic aid was assigned to women, who 

make up 33.5% of the participants, and 60% to men, who make up 66.5% of participants. This 

disproportion in favor of women has always been tolerated by the University and the Federal 

Government. 

 
For recruitment, the disparity is solely due to the allowance that football can try to recruit much 

more team member, which equates to about many more contacts. All other teams, men and 

women, can make about 6 or 7 contacts with the hope of signing 3 or 4 student-athletes. 

Therefore, to get a better picture of what the true difference is in recruitment spending, the true 

cost of football recruiting should be subtracted from the Men’s recruitment expenditure total or 

compared on a per-contact basis. 

 

 
 

Average head coach salaries by gender increased by about $5K for women and decreased by 

about $4K for men. Differences between teams by gender are influenced to some extent by 

market demand and also by years of experience. For example, the Men’s Basketball head coach 

may have more years of experience than the Women’s Basketball head coach. With coaching 

salary disparity across the coaching profession nationwide, it is good to see that the difference in 

average salary is still smaller than four and five years ago. 

 
 

To some extent and relative to team gender, the number of assistant coaches is a function of 

squad size. 
 

There is just under twice as much spent on men’s teams as women’s teams, but when you 

subtract football and basketball (men and women) from total expenses, more is spent on 

women’s teams on a per student-athlete basis. It is useful to subtract out football and basketball 

because they are relatively more expensive than any other sport due to team size, coaching 

salaries, travel, equipment, and logistics. 
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Regarding equipment, Intercollegiate Athletics does not try to spend equal amounts on men’s 

teams and women’s teams, but it does work to ensure equal quality in equipment. For example, 

when buying 60 shoulder pads for football student-athletes, much bigger costs are incurred than 

would be for the purchase of 12 softball jerseys. The quality is what matters. Surveys of student-

athletes are now being conducted by the Athletics Gender Equity and Student-Athlete Welfare 

subcommittees on a rotating basis, however, no survey was conducted for this year by the equity 

subcommittee. 

 

Student-Athlete Welfare 
Return to Summary 

 

There was positive feedback from the student-athlete survey for 2018-2019, and most items were 

related to student-athlete welfare. However, the following are concerns, and they should be 

explicitly addressed by Intercollegiate Athletics with the CCIA being kept up to date about 

progress.  

 Men’s Basketball had zero participation in the survey. 

 20% would not choose the same coach again. 

 13% report being asked to compete with an injury for which the doctor said not to compete. 

 17% report verbal abuse. 

 14% report mental abuse. 

 23% do not feel integrated into the overall student body. 

 1 student-athlete reports knowing of a faculty or staff who helped others cheat. The Chair 

noted that part of the solution to this is being sure to track instructors from year to year in the 

cluster analysis. 

 41% do not remember receiving information about interpersonal violence (but they did). 

 63% report that they did not receive hazing education even though we know that 100% 

signed off on the education. 

 5 students report being the target of hazing, and 2 of them described the hazing. Their 

descriptions do not describe actual hazing. 

 

.
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12. Team Academic Progress Rate (APR) information, including six-year graduation rates (Return to Summary) 

APR is a composite points system of eligibility/graduation and retention. The APR report below, generated by the NCAA, shows that no teams 

are in penalty. Men’s Basketball’s multiyear APR has dropped from 934 last year to 930 this year. Only Men’s Basketball has a multiyear APR that 

is just at the 930 target, but its new single-year rate is strong and feeds into the multiyear rate. Men’s Golf’s multi-year and single-year APRs are both 

1000. The Athletics program’s single year program APR is 987, placing it in the 63rd percentile of all Division I schools, up from 970. 
NCAA Division I 2017 - 2018 Academic Progress Rate Institutional Report. Institution: North Carolina A&T State University, Date of Report: 05/06/2019 

 Return to the Financial Dashboard APR analysis in Section 10.  Return to Academic Profiles in Section 5. *Denotes too few team members to report without risking privacy concerns. 

The Intercollegiate Athletics program’s multiyear APR ranks in the 96th percentile for MEAC schools, up from the 95nd last year, and it is in the 30th 

percentile for FCS, up from the 17th last year. Men’s Basketball now ranks in the upper 51st percentile of Division I schools for single-year APR. For 

multi-year, it is in the lower 6th percentile of FCS, and the lower 3rd percentile of Division I, and 19th percentile for MEAC. The six-year graduation 

rate for student-athletes is 48% and 44% for the student body for the 2011 cohort of freshmen. It is 58% and 56% respectively for the 2012 cohort. 

Return to the Financial Dashboard APR analysis in Section 10. 
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13. Information regarding booster club organization and activity 
Return to Summary 

 

The Aggie Athletics Foundation (AAF) has a president and a board of directors that includes an 

executive director, the Intercollegiate Athletics’ Associate Director for Development. It is a 

national organization and has four local chapters. In addition to bylaws, the AAF has an 

operating procedures manual that specifies all accounting procedures. The manual specifies: 

who can write checks and for what purposes, who can use the Foundation credit card and for 

what purposes, allowable travel reimbursement, that an annual external audit is conducted, 

proper bartering, financial reporting requirements including the budget, procedures for 

approvals of purchase requests that require approval by the Associate Athletics Director of 

Development and the Athletics Director. The manual also documents an agreement among the 

University, the University Foundation, and the AAF providing that the University Foundation 

will provide accounting support to the AAF. The following summary of AAF activities was 

provided by Shamika Pyfrom, the current AAF Executive Director and Intercollegiate 

Athletics’ Assistant Director for Development/Marketing. Next reporting period, Hall of Fame 

accounting will be merged with the AAF’s. 

 

  Contributed over $450,000 to Aggie Athletics 

o FY2018 Audit (completed by Thomas and Gibbs, CPAs, PLLC) 

  The auditors issued an unqualified/ “clean” opinion for the fourth consecutive year 

  Two board members joined the AAF board on July 1, 2019: Mr. Terrence Williams and 

Mr. Frank McCain. Mr. Steven was reappointed to the AAF board for another term.  Ms. 

Hope Rush was elected as board chair and Mr. Darnell Glover as vice chair. 

  Executed standard meeting routines 

o Four Executive Committee meetings 

o Four Board of Directors meetings 

o Three chapter presidents’ forums 

o Annual donor meeting 

Donor 

o 

events 

Co-hosted the VIP Tent during football season (in partnership with the Office of 

  Advancement) 

 o 

o 

o 

o 

Included the AAF Tailgate Extravaganza during homecoming 

Hosted “Chalk Talks” (basketball season) 

Hosted annual Winter Social (basketball season) 

Hosted annual AAF donor meeting (piggybacking on the MEAC Track 

Tournament) 

 o Hosted donor reception during MEAC basketball tournament (in partnership with 

the Office of Alumni Relations) 

 o Hosted AAF donors and prospects in the Advancement/Athletic Director’s 

skybox suite and Chancellor’s suite during football season 

 o Co-hosted various pre-game hospitality events (in conjunction with away football 

games: Greenville, NC (East Carolina University) and Atlanta, GA (Celebration 

  Bowl) 

 o 

o 

Hosted donors during pre-game basketball receptions (home) 

Participated in and helped coordinate AAF Chapter Golf Tournaments in Atlanta, 

GA and Washington, D.C. 

  New Initiatives 

o Revamped and relaunched the new Young Alumni Program (July 1, 2019) 
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o In the process of finalizing the new strategic plan 

o New campaign – Raise the Game Giving Campaign  (July 1, 2018-June 30, 2019) 
 

  Naming Agreements 

o Dr. Joseph Monroe name a suite in the Act-1 skybox 

o Mr. Darnell Glover named the Aggie Dome 

  Endowments 

o Four Endowed Scholarship agreements were secured 

 
 

The AAF has a donor points system and a graduated giving plan with donor privileges. This is an 

important effort to raise revenue, and it continues to work well. 

 

To the Chair’s knowledge, none of the donor privileges violates MEAC or NCAA regulations. 

 

In order to better ensure that boosters and donors do not violate NCAA regulations, the 

Compliance Director has posted a booster’s handbook. 

 

 

Financial Summary 

The AAF’s FY2018 audit concluded that statements represent the AAF’s financial position in a 

fair manner. 

 

The following is the AAF approved budget for fiscal year 2018 – 2019 and its financial position 

as provided by Shamika Pyfrom. 

 

Revenue increased over the previous year from $762,384 to $935,359, and Donor Revenue 

increased from $570,376 to $736,725. Total intercollegiate athletics contributions increased from 

$456,693 to $491,311. Administrative costs decreased from $26,994 to $24,380 over the 

previous year. Staff travel increased from $25,235 to $25,775, none of which is considered 

unusual.  
 

https://docs.wixstatic.com/ugd/67725e_423cf693819b4129914fa43a488ac800.pdf
http://www.ncataggies.com/fls/24500/Compliance/Compliance2011.pdf?&DB_OEM_ID=24500
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